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HEAD
START
CHANGE LEADERSHIP
TO ME IS...
... literally leading the process
of transforming. To have a
context around change is
important because change for
its own sake is chaos. Change
has to produce value. The
world today is making tectonic
changes and we cannot afford
puny incremental responses to
those; we have to make them
more transformational.
Transformational refers to the
magnitude and pace of change.
In fact, one of our axioms is
that in today's world
incrementalism is your worst
enemy.
THE FUNDAMENTAL
QUALITY THAT GREAT
LEADERS POSSESS...
... is that they have a certain
restlessness in knowing that
they, as a leader first and then
their organisation, have not yet
achieved their full potential.
There are only two things that
a leader has as a job distinct
from a manager 1) A leader is the guardian of
the mood of the enterprise and
2) He is the architect of the
future
In fact, a leader has to be
responsible for producing the
mood of confidence, trust and
ambition in the organisation.
LEADERS CAN PERSONALLY
TRANSFORM THEMSELVES
BY...
... committing to the process
first. Great leadership isn't
about tips and techniques and
simplistic catch phrases. It's
about a fundamental way of
being in the world.

Sheetal Srivastava

FROM PLAYING TOGETHER IN THE BACKYARD TO
HAVING ENDLESS FIST FIGHTS, THE BOND OF A
BROTHER AND SISTER IS UNBREAKABLE AND
UNMATCHABLE. THERE ARE SOME BROTHERSISTER DUOS THAT HAVE CHOSEN TO COME
TOGETHER BY MERGING THEIR SKILLS AND
TRANSLATING THEIR UNDERSTANDING OF EACH
OTHER INTO A LUCRATIVE BUSINESS VENTURE.
YASMIN TAJ MEETS A FEW
THE BROTHER-SISTER
HOTELIERS
Gaurav and Sucheta Goenka, directors, Mirah Group are a brother-sister
duo who have taken their relationship to a new level by becoming partners in business. Gaurav, a MSc. in
Economics from University of Wales UK and Sucheta, who has done her
FMB from SP Jain University are today handling the business of the Citrus Hotels together. "I came up with
the concept of Citrus Hotels just a few
years ago before 'mid-segment hotels'
were even heard of. We wanted it to
be different from the rest and therefore came up with a hotel range that
was smart, stylish, sophisticated and
yet affordable. Although it wasn't really a plan for Sucheta to be a part of
this but as we try our best to propagate free will when it comes to joining the business, her enthusiasm of
partnering with me in this venture
was quite apparent," expresses Gaurav. "Gaurav and I believe that it's not
important to just buy or build hotels
but to manage them as well - a key
reason why it was decided that while
he would be involved with the acquisition and investments aspect, the
management would be taken care of
by me. After all, hospitality is sensitive and who better to take on the
reins than a woman," adds Sucheta.
Talking about the experience of
working together on a venture, Gaurav says, "I have been working closely
with my father for quite a few years
now and although it's all about the
family, in the boardroom it all boils
down to business. Sucheta has learnt
this as well and we both complement
each other perfectly. While Sucheta
brings in the feminine touch which is
absolutely essential for the field, it
helps me breathe easy and handle the
growth and expansion for our venture, on the other hand." Sucheta
further states, "It's not all hunky dory
as people make family businesses
sound. It's about exceeding expectations set and while the prospects of
handling Citrus Hotels is definitely
exciting, at the same time, I'm really
happy that I work closely with Gaurav as I'm sure no one knows better
than him my strengths."
So, were there any challenges to be
overcome on the way? Gaurav
shares, "Sucheta and I have to remind
ourselves at the end of each day that
we are a family and work needs to be

left behind in the office." Sucheta
concurs, "The one good quality I like
about Gaurav is that he treats me as
he would any employee in our company and that helps send out the
message that family affairs are left at
home and in the office, we are professionals."
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pursue different degrees. I started off
as a teacher in a school and eventually, after marriage, I did a couple of exhibitions which further gave me the
courage on going ahead with a business of our own," shares Mona. For
Paramjit, after practicing as a full-time
chartered accountant, he eventually
got down to assisting his sister in her
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ment company. "We work
with talented artists from all
genres of music to help
them find a platform to express their creative energies
through music. Music is
my passion and I've always known that working in the field of music is
what will give me the
most satisfaction," expresses Sean. "My sister
started her career as a
feature writer before
moving to the Middle East
to work in the field of banking and finance. She moved
back to India and is actively
involved in the venture we
have started together," he
adds.
Talking about how they
ended up launching a venture together, Sean says,
"From a very young age,
Skitter and I have been close
as siblings since our parents
were often away at work in the
Middle East. While I'm the technical, 'behind the scenes' kind of a
guy, Skitter is an extrovert who is
comfortable interacting and meeting with people. Together, we are a
great team.”
According to Sean, the biggest issue is not being able to keep work
and home issues separate. There's
just no way it can't overlap for us.
However, we both understand that
each one of us have our own unique
set of skill-sets which arise out of our
personal character and individual
opinions. Disagreements will defi-

DESIGNING A NEW FUTURE
Mona Lamba and Paramjit Kharbanda, founders, Monapali are
the bother-sister duo behind
this renowned venture. "I was
a practicing CA and am also a
law graduate and she was on
a crossroad of her career,
not wanting to depend on
anything. She did have a
gifted talent, and I also
saw a great deal of partnership in the venture.
Therefore, my sisters
Mona and Pali and I
set up our first
showroom in
Loudon Street
in Kolkata. We,
in fact, pumped
in all our savings into this
venture. We
started with our first
clothing line into
Katha work, putting
Katha on the national map, with a lot of
embroidered borders
in Zardosi, brocades,
etc., fusing it with
prints, which later
became the signature of our brand -

THE SIBLING ACT
Monapali," expresses Paramjit.
While Mona handles the designing
aspect of the business, Paramjit handles the finances. For Mona, an arts
graduate, simple art inspired her and
she never had a professional background in fashion. "During those
days, our parents were not very convinced on sending us out of town to

day-to-day execution on the financial
front.
So, how has this brother-sister partnership been so far? "The experience
has been great. We have grown up
together; we do have our share of disagreements, but we do mutually
come to common consensus. We
have all throughout only grown to-

gether," express the brother-sister
duo.

MUSICALLY INCLINED
This brother-sister duo of Skitter and
Sean Faia, founders, Muzic Matters
took their love for music and their
bond with each other to newer
heights by initiating an artist manage-
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nitely crop up but we'll find a way to
resolve them amicably," he says.
So, if you share that special bond
with your brother or sister, getting
into a business venture will certainly
pay off in a huge way just like it did
for the aforementioned siblings.
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